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TRAINING AND CERTIFICATIONS

Your customers, your investors, and your board
have high expectations of your business.

How do YOU help your organization reach its
full potential?

Reach your full potential now

CONTACT US TO FIND OUT HOW

What if there was a guaranteed way to quickly build a
winning strategy that allowed your organization to
reach its full potential now?

T Winning Strategy
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HOME

Quickly find your path and reach your full
potential to delighting all your stakeholders,
dramatically increasing market share,
revenue, profitability and enterprise value.

Illuminate Advisors is so confident in its

proven method that it comes with an
unconditional guarantee of satisfaction.

Reach your full potential now

CONTACT US TO FIND OUT HOW

ABOUT US

@ CMMI'Institute Partner Illuminate Advisors

path

luminate Advisors helps organizations

uilding a winning s rmance culture and operational excellence to help

hem reach their full potential now. llluminate Advisors team members hav

oy customers, board members and investors and don't have a clear path forward. llluminate Advisors helps organizations find their path and reach their full potential by building a wir

luminate Advisors prov ertif

fications to enlighten org

s a traine

ualified and licen:

Mi@institute

rology Counc

ind your path and reach your full p

al to delighting all your s

amatically increasing mark

profitability and enterprise value

luminate Advisors is so confident in its proven method that it co

within 30 days and llluminate Advisors will refund 100% of en

h an unconditional guarantee of satisfaction. If you are n

CONTACT US TO FIND OUT HOW

Results Matter

llluminate Advisors doesn't just provide services, it provides answers and results.

Below are just a few examples of results provided by the Illuminate Advisors team
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Differentiate from your competition
and win new business by
demonstrating that you are a reliable
partner that your clients can count on
to deliver quality products and
services!

Reach your full potential now

CONTACT US TO FIND OUT HOW

CMMI Institute Partner Illuminate Advisors
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APPRAISAL SERVICES

organization. llluminate Advisors will
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ou to differentiate from your competition and win new bu:
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AMI Benchmark Appraisal or Sustainment Appraisal by either CMMI View or Capability Area

Reach your full potential now

CONTACT US TO FIND OUT HOW

Iluminate

—_—

Our Purpose Get Started Contact Info

.
]
%]
Q

Reach your full potential now f B © % =



INluminate Advisors
—————

- Where are you today ("current location")?
- Where do you want to go ("destination")?
- How do you get there ("path")?

Quickly find your path and reach your full potential to
delighting all your stakeholders, dramatically increasing

market share, revenue, profitability and enterprise value.

Reach your full potential now.

CONTACT US TO FIND OUT HOW

“Discovering the Path” - Building a Winning Strategy

Deliverables

sto th

questior s struggle to confidently answer

tion to reach its full potential now

lows your orga

| stakeholde d what they ultimately ca

ndicators) allowing you to truly understal

tion find

h an unconditional guarantee ¢

ch its full potential. It does this by following a disciplined approach to build a

son, just let us know within 30 days. llluminate Adv

our organization to try our proven method so that it can find its way and reach its full

ull potential

s of

he path.

vice options to give you the flexibility that you need:

Gold-Workshop Series Platinum-Workshop Series  Diamond-Workshop Series

limited video

emails

conference ¢

Reach your full potential now
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Contact

Name
Ra  +1412-260-0634
= lluminateadvisors.com
Email
3 illuminateadvisors.com
° Pittsburgh, Pennsylvania
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TRAINING AND CERTIFICAT

A disciplined'approach to evaluate and build a winning
strategy, high-performance culture and.operational excellence
through a simple‘three step process:

- Help organizations understand where they truly are today
- Help them to set aggressive (yet realistic) goals
- Help them to'see the path to meeting their goals

Reach your full potential now.

CONTACT US TO FIND OUT HOW

Illuminate Advisors helps organizations quickly find their path and reach their full potential by building a

winning strategy, high-performance culture and operational excellence,
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CMMI® training courses provide guidance for efficient,
effective improvement across multiple process disciplines
in an organization. Whether you are just getting started
with CMMI or have decades of experience, our training
courses will move you along your career path.

Reach your full potential now

TRAINING AND CERTIFICATIONS

TRAINING COURSES

‘ cMMI o
V218
Training

CERTIFICATIONS

Foundations of Capability

Building Development Excellence

Building Service Excellence

Building Supplier Management Excellence

High Maturity Concepts

UPCOMING TRAINING COURSES

CERTIFICATIONS

Certified CMMI® Associate

Certification Process

Reach your full potential now

Illuminate.
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“Without strategy, execution is aimless. Without
execution, strategy is useless.”

-Morris Chang, Founder of Taiwan Semiconductor
Manufacturing Company

Reach your full potential now

CONTACT US TO FIND OUT HOW

“Walking the Path" - Advancing a Winning Strategy

Projects & Engagements Ongoing Support

Reach your full potential now

CONTACT US TO FIND OUT HOW.
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- Are your team members happy?
- Are they ready to take your organization to the next level?
- Are your employees aligned at all levels of the organization?

A high-performance culture allows you to grow and scale and
achieve better results for your organization across all aspects
of the business now and into the future.

Reach your full potential now

CONTACT US TO FIND OUT HOW

“Walking the Path" — Building and Advancing a High-
Performance Culture

Building and Advancing a High-Performance Culture Services and
Deliverables:

+ Culture Assessment and Management-A

Norkforce Trainin

R
a
Projects & Engagements Ongoing Support

nd email

Reach your full potential now

CONTACT US TO FIND OUT HOW
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- Are your customers delighted with the products and services
that you provide?

- Does your organization work in the most effective and
efficient way possible?

Operational excellence allows you to grow and scale and
achieve better results for your organization across all aspects of
the business now and into the future.

Reach your full potential now

CONTACT US TO FIND OUT HOW

“Walking the Path" - Building and Advancing
Operational Excellence

Once the path has been lit ar can see the way for your orgar

ation to reach its full potential, llluminate Advisors is available to support you to

ensure that you stay on the right path

Deliverables

Building and Advancing Operational Excellence Services and Deliverables:

+ Performance Measurement-An ongoing performance management card) that ensures t

n stays aligned an:

« Customer Loyalty-An ongo that your organization

custor ve to meet their needs.

understands how your you can

« Project Management-An ongoing proje at your organization deliver projects on-time and

vithin budget.

* Product Development-An

Development eds.

* Service Excellence-An or n meets the needs of your

customers on a day-to-day

+ Quality Assurance-An ongoing quality process {via CMMI) that ensures that your organization delivers

perior quality products to your

customers.

« Business Continuity-An ongoing Bus; ontinuity Process (via CMMI

nsures that your organization is always available to support
your clients
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Workshops Projects & Engagements Ongoing Support

Onsite and via video conference Remote via video conference and email Onsite and

Reach your full potential now

CONTACT US TO FIND OUT HOW
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S TRAINING AND CERTIFICATIONS

ABOUT US

ADVISORY

Register

First Name

Last Name

Job Title

Company Name

Email

Phone Number

Password

Confirm Password

Already have an account?
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